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1. INTRODUCTION TO „WALD-WIKI“?
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1. INTRODUCTION TO „WALD – WIKI“
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1. INTRODUCTION TO „WALD – WIKI “

THE OBJECTIVES
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✓ FOREST-FORUM

✓ REPORTING SYSTEM

✓ WEBINAR-FUNCTION

✓ NEWSLETTERFUNCTION

✓ VARIOUS DIRECTORIES

1. INTRODUCTION TO „WALD – WIKI “

FUNCTION
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2. REPORTING-SYSTEM OF WALD-WIKI
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2. REPORTING-SYSTEM

forest cooperations

experts
& evaluation

server

forest owner or
layperson

mobile
device
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➢ PERSONAL DATA
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➢PRECISE

LOCATION

➢GPS
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➢ CATEGORY

OF THE DEMAGE

➢DATE
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3. EVALUATION: SUCCESSFUL OR NOT?
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3. EVALUATION: SUCCESSFUL OR NOT?

• Wiki-Launch 2019 more than 12.000 wiki-
users with a total of 40.000 page views

• 2020 around 50 damage reports
• 2022 official end of project
• 2023 only ~ 160 wiki-users

→ since march 2021 zero damage reports
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3. EVALUATION

WHY?
• vague value proposition of the solution
• in the beginning: no nationwide feedback on 

incoming reports could be promised
• struggle to involve forest-research-institutes 

responsible for an area to participate
• not yet possible to achieve nationwide coverage

with experts within the project period
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3. EVALUATION

reconsider the function of
the early-detection-

system and focus again on 
main-objectives
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4. POSSIBILITIES AND COMPETITION
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SPECIFIC OFFERS
FOR EARLY DETECTION SYSTEMS
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~15

4. POSSIBILITIES AND COMPETITION
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4. POSSIBILITIES AND COMPETITION

SIMILAR EXAMPLE TO WALD-WIKI
AS AN INDEPENDEND BUSINESS:
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4. POSSIBILITIES AND COMPETITION

About WoodsApp:
• communication and informationplattform for

forestry
• sattelite, KI and mobile solutions
• network in finnland, polen and germany
• IT, software, forestry professionals
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4. HOW DOES WOODSAPP WORK?

KI
data-updates

vitality data through
satellites

cooperation
manager and/ or

forest owner

basis data on 
mobile device
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4. POSSIBILITIES AND COMPETITION

The flow:
1. vitality map (prepared data from satellite an KI)
2. communication through chat
3. creating tasks and communicate them
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Conclusion

Pros / Cons
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Any

questions?
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Thank

You!
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